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Poster of the animated film LUDA
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In 2019, alumni from various years participated in the LUDA concept art meeting, including Chen Yu-Chen (first from
right), Hee Suet Er (fifth from right), Hsiao Chih-Hsia (sixth from right), and Dong Tang-Ting (eighth from right).
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Group photo of Department of Communications Design Chair Rex Takeshi Chen (first from left), Director Wang
Shih-Wei (second from left), Sound Designer B. Shi-Chi Liu (middle), and alumni at 2023 Taichung International
Animation Festival.

LUDA Original Animated Film: The Creative
Power of Shih Chien Communications
Desigh Alumni

Wang Shih-Wei (Vick Wang, Ftt{& ), Associate Professor Rank Specialist, Department
of Communications Design

The sky gradually darkened as | walked alone on the back mountain trail, feeling
uncertain about the darkness ahead. There is a line in the movie LUDA that says, “It is in
the darkness that you can see the most beautiful scenery.” In life, we have all experienced
fear in the face of uncertainty, but this fear often originates from within us, not from what
we see outside. When we can calm down and attend to our inner fears, we might be able

to cultivate a stronger will.
Film production combined with internship course

After ten years in the making, the animated film LUDA finally premiered in early 2024.
It is an adventure movie that blends Taiwanese mythical creatures, depicting a little girl
who accidentally enters a forest in search of her parents and encounters demonic spirits,
embarking on a magical journey to overcome her fears. The characters, such as the Grease
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audience in the cinema.

Hoof Cat, Black Dog Spirit, Carp Monster,
and Earth Bull, are all classic creatures from
local folklore. The film runs 84 minutes
and is one of the rare full 3D animated
feature films produced in Taiwan in recent
years. It involved the collaboration of
dozens of local animation studios, including
many alumni from Shih Chien University’s
Department of Communications Design
(SCCD), who played key roles in the creative
development, art design, and music design
stages. Additionally, a documentary about
the making of the film “Animating on the
island” was shot by alumni from the Master
class of SCCD. The influx of such talented
individuals into the film production is largely
due to the annual classroom opportunities
where students participated in the film’s
production through internships, fostering
collaborations with industry professionals.
Consequently, many graduates have been
recruited directly by the film crews after

completing their studies.

EVERRER > RBERAET -
LUDA was invited as the opening film for the 2023 Taichung International Animation Festival. Group photo of the

The cultivation and experience accumu-

lation of animation talent

The production line of animated
films involves complex details and relies
on meticulous production workflows.
Developing talent in each phase requires a
significant amount of time and experience
accumulation, as well as a steady stream of
projects to ensure continuous experience
growth, preventing gaps during production.
Typically, nurturing someone from a novice
to a senior artist takes about six to eight
years. It’s fortunate if they can participate
in one or two feature-length film projects
during this period, but this is still not
sufficient for amassing deep experience. The
journey also includes challenges from living
pressures, leading to career shifts and talent
loss. Although new graduates continuously
enter the industry each year, maintaining
the maturity and endurance of talent is a
significant challenge. A single animated film
is produced by a team of nearly 150 people. If
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The premiere was followed by a post-
screening discussion with the entire
cast and director.

this creative process is likened to a journey,
most team members only accompany the
director for a part of this journey, stepping
back once their phase-specific tasks are
completed, with the director often being the
only one to complete this lengthy journey
from start to finish.

As a director and a 15-year veteran
teacher in Shih Chien University’s Depart-
ment of Communications Design, | have
used practical experience to guide many
promising students step-by-step into the
field of animation. From pre-production
stages such as story writing, art design, and
storyboarding to the animation production
phase, we’ve created a real-world environ-
ment in the department to bridge the
gap between academia and industry. We
continually encourage students to be
bold in presenting their ideas and, more
importantly, to implement their creativity,
preparing them psychologically for industry
entry while they are still students.
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Professor Shieh Ta-Lih (second from right), Director Wang Shi-
Wei (third from right), Associate Professor Kristy ChaRay Chu
(fourth from right) and alumni attended the premiere.
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Business model planning for original ani-
mation

Animated films ultimately have to face
the market, and Taiwan’s population size
does not support box office recovery for
animated films. Additionally, facing strong
competition from imported animations,
there are almost no advantages to speak
of. “Why then do we still make animated
films?” This is a question often raised
by investors during fundraising pitches.
If we only consider box office revenue,
it is difficult to find a break-even point
that convinces investors. However, if we
consider the management of IP (Intellectual
Property) content and look beyond cinemas
to international broadcasting platforms,
licensing for games, theaters, interactive
exhibitions, character portraits, and
merchandise, the potential for long-term
revenue seems much more promising.
Therefore, at the initial planning stage of
a project, whether a sustainable business
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Stills from LUDA

model for content management can be established becomes a critical issue for animation

creators.

Creating an animated film in Taiwan requires a mission-driven reason to persuade
oneself and the team to embark on this journey. The transmission of our culture and values
relies on the people living in this land to relay their own stories in a sequential manner,
seeking opportunities to tell stories on an international stage. Only with the courage to
venture paths untrodden, akin to exploring a dark mountain path, can we discover another

beautiful landscape. M
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