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The 56th Golden Bell Awards - with Director Chiu Li-Wei (second row, first from left).
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Director Chiu Li-Wei attended the university-industry
collaboration meeting at Shih Chien University.

2. DEEMA
Storyboards

EATE A
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Bachelor Program in Computer Animation
Produced TV Series “Pigsy Express”, a
University-industry Collaboration, Won the
Golden Bell Awards for Best Animation Program

Assistant Professor of Bachelor Program in Computer Animation Rachel Pong (&2 [Bl¥%)

It has been more than a decade since | last worked with Studio2. In early September 2019, | received an
email from a producer at the company, asking if | could help create a storyboard and animatic. The project was a
3D animated TV series of 26 episodes (two seasons, with each episode lasting 11 minutes). At the time, our first
batch of students from the Bachelor Program in Computer Animation were in their senior year. It was time to test
what they had learned over the previous three years and an opportunity to help the company as its production
schedule was delayed. | decided to pick 12 qualified students and assigned them into groups of two, with each group
responsible for the storyboard of one episode. In the end, a total of three classes from the sophomore to senior
years participated in the early and middle stages of the production of the animated TV series.

1-2. FBER
3D Animation
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This university-industry collaboration is the largest one since the program was set up in 2016. The
collaboration was divided into three stages: 1. Planning: creating the storyboard; 2. Animation; 3. Creating parts
of 2D characters and special effects. However, the storyboard is the key to the production of an animated film.
It takes the ability of image creation, designing camera shots, drawing skills, performance instructions, camera
perspectives and rhythm in camera to create a storyboard. Naturally | was worried about whether my students
were able to deliver results which were to be scrutinized by professionals. Therefore, | decided to have them
work on only 11 episodes. During the seven months of production, | strived my best with my students. | was also
grateful to Director Chiu Li-Wei (EB 37 &) for his patience. The students gained excellent experience and training
during the process and completed the task. Moreover, their effort paid off as the director and the studio decided
to continue the collaboration for the next stage of the project.

In April 2020, we had the storyboard ready. What came next was more intense work and more help was
needed. | then recommended lecturer Chen Yi-Chen (B& 2E i ) to support a couple of senior students to work
on a 11-minute episode, which took about two months to complete. In August 2020, the total of 26 episodes
were at the end of the middle stage of production. Each episode required a large amount of 2D special effects.
With the mutual trust built previously, | was able to recruit two classes with students ranging from sophomore to

senior years to work on 24 episodes and completed the task at the end of April 2021.

The three stages of this university-industry collaboration took nearly two years. With the guidance of two
lecturers, three different years of students were able to deliver satisfying results. While the students gained
experience in the industry and were paid for their work, the studio also got timely support as they struggled with
the workload. It was truly a win-win experience for all. More importantly, the students learned about how people
work in the industry, such as how to collaborate to deliver the required quality and results, communication,
the importance of schedule and time management. They learned that every detail has to be perfect to deliver
satisfying results. And once they gained the trust of clients for their hard work, naturally more job opportunities

will come knocking.

FESEMAEEKE Studio2 AF)
BINEREGE

Meeting in Studio2
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Poster of the award-winning university-
industry collaboration animated
program “Pigsy Express”

2-3. Studio2 (REREZE) NEEE
Studio2 “Pigsy Express” storyboard
internship

27





